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From ideas to implementation

Application & development

ASAP assembles cross-functional teams to take account of organisations’ individual circumstances and handle the complexity of develop-
ment projects. Our application and development experts provide support with tool configuration and development and also help to pro-
duce extensions and adapters. Their remit also includes developing data models and templates as well as producing tool automations.
ASAP also supports the development of help tools and reporting pipelines.

Process & method development

Another focus of our Codebeamer services is process development
and operationalisation. ASAP always takes A-SPICE and ISO stan-
dards into account when consulting on suitable methods for various
areas, including:

*  Requirements engineering
- Software development

+  Test management

* Error management

e Support processes

*  Management processes

Roll-out & change communication

Roll-out and change communication are crucial factors in the success of
Codebeamer projects. With this in mind, ASAP provides complete project
set-up services, including initial project creation and configuration.

This also includes establishing project structures and change configurations.

Our services in this area also include developing overarching concepts,
creating POCs and MVPs, and establishing and coordinating schedules.

Project data migration

When it comes to migrating project data, ASAP defines the required data
migration process before assisting with preparations and facilitating the
migration itself. We can migrate projects from many different tools, including:

*  Doors — Codebeamer

»  Excel - Codebeamer

»  Polarion — Codebeamer

«  Customer-specific solutions — Codebeamer (“ALM migration”)

For a seamless project data migration process, ASAP offers and develops
appropriate automation solutions and scripts.

Operational application

ASAP also determines requirements, develops test cases
and produces reports as well as monitoring and updating
the status of created elements. In this context, ASAP
ensures the traceability of all elements within the system

and produces all relevant data and reports.

Coaching & customer support

As the final element of our integrated services, ASAP goes
beyond general user support by providing training to equip
users with the skills they need. In addition, our experts
deploy customer-specific tool chains, offer introductions to
process compliance and develop solutions to automate
administrative tasks.

PAK & Codebeamer

ASAP relies on its PAK automation solution to implement
all Codebeamer projects as swiftly and flexibly as possible.
This framework for individual, reusable automations is a
valuable supplement to conventional DevOps methods.
Using PAK, ASAP defines the methods in individual
sub-disciplines and creates interfaces between Codebeamer
and the relevant development tools.
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